District Health Assessment for Multiple District 201 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201N1 65 0 65 0% 0 0 0 1392 0 1392 151 138 13 0.94% 1,391 21 54% 0 0 57% 0% 0% 2% 1" 4
201N2 67 0 67 0% 0 0 0 1447 0 1447 82 132 -50 -3.34% 1,473 22 55% 0 0 93% 7% 0% 7% 14 0
201N3 T(24) 56 0 56 0% 0 1 -1 1080 0 1080 72 128 -56 -4.93% 1,133 19 50% 66 6 84% 7% 0% 4% 10 0
201N4 T(24) 45 0 45 0% 0 2 -2 870 0 870 53 76 -23  -2.58% 902 19 56% 4 5 42% 0% 0% 2% 10 2
201N5 65 0 65 0% 0 6 -6 1519 0 1519 154 117 37 2.50% 1,542 23 45% 40 18 69% 0% 0% 5% 14 1
201Q1 72 0 72 0% 0 3 -3 1450 0 1450 125 184 -59  -3.91% 1,547 20 57% 24 8 60% 0% 0% 3% 13 0 GMT
201Q2 T(24) 64 0 64 0% 0 0 0 1035 0 1035 88 148 -60 -5.48% 1,121 16 66% 0 0 64% 33% 2% 0% 12 1
201Q3 69 0 69 0% 0 3 -3 1487 0 1487 136 185 -49 -3.19% 1,581 22 51% 42 27 72% 9% 0% 0% 1" 6
201Q4 T(24) 63 0 63 0% 0 1 -1 1064 0 1064 114 206 92 -7.96% 1,175 17 67% 55 0 57% 0% 2% 0% 9 0
201C1 T(24) 56 0 56 0% 0 1 -1 1128 0 1128 92 107 15 1.31% 1,170 20 57% 53 0 70% 16% 0% 14% 9 1
201C2 66 0 66 0% 0 1 -1 1502 0 1502 120 143 23 -1.51% 1,536 23 47% 56 22 76% 1% 2% 8% 12 0
201T1 T(24) 48 0 48 0% 0 0 0 940 0 940 89 137 -48  -4.86% 990 20 48% 0 0 94% 13% 0% 4% 12 3
201v2 66 0 66 0% 0 1 -1 1329 0 1329 89 143 -54  -3.90% 1,401 20 55% 6 14 80% 5% 2% 2% 15 0
201V3 69 0 69 0% 1 1 0 1313 0 1313 158 147 1" 0.84% 1,287 19 61% 2 13 46% 14% 0% 16% 12 5
201V5 T(24) 64 0 64 0% 1 1 0 1189 0 1189 110 107 3 0.25% 1,199 19 58% 18 5 72% 22% 0% 6% 9 0
201V6 T(24) 55 0 55 0% 0 2 -2 1089 0 1089 57 93 -36  -3.20% 1,119 20 58% 52 9 47% 22% 0% 2% 9 0
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District Health Assessment for Multiple District 201 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
201V14 T(6) 73 0 73 0% 0 0 0 1234 0 1234 89 104 15 -1.20% 1,268 17 75% 0 0 1% 0% 0% 12% 1" 0
201W1 T(24) 38 0 38 0% 0 1 -1 565 0 565 55 72 17 -2.92% 587 15 66% 58 0 58% 26% 1% 8% 7 0
201W2 62 0 62 0% 0 0 0 1304 0 1304 17 151 -34  -2.54% 1,348 21 53% 0 0 68% 18% 3% 0% 1" 1 2nd VDG
1163 0 1163 0% 2 24 -22 22937 0 22937 1951 2518 -567 -2.41% 23,770 20 57% 39 127 68% 10% 1% 5% 211 24
. Printed On 5/9/2022 1:51:14PM
Copyright 2022 LCI, Inc. Page 2 of 6

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 202 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
202D T(24) 35 0 35 0% 0 1 -1 1018 0 1018 44 86 42 -3.96% 1,073 29 23% 7 8 49% 20% 0% 3% 6 0
202 E T(24) 44 0 44 0% 0 2 -2 179 0 179 100 85 15 1.29% 1,186 27 39% 23 3 68% 0% 0% 7% 16 2
202 F T(10) 42 0 42 0% 0 3 -3 1204 0 1204 51 100 49  -3.91% 1,292 29 33% 39 23 62% 0% 0% 0% 7 1
202J T(24) 33 0 33 0% 0 0 0 1180 0 1180 54 76 22  -1.83% 1,216 36 12% 0 0 58% 15% 0% 9% 5 2
202K T(5) 63 0 63 0% 0 4 -4 1228 0 1228 77 134 -57  -4.44% 1,333 19 54% 38 38 48% 24% 0% 5% 10 4
202 L 54 0 54 0% 0 0 0 1468 0 1468 92 126 -34  -2.26% 1,510 27 24% 0 0 67% 13% 0% 6% 19 1
202 M T(24) 41 0 41 0% 0 1 -1 958 0 958 62 80 -18  -1.84% 1,016 23 32% 28 0 73% 17% 0% 0% 7 0
312 0 312 0% 0 1" -11 8235 0 8235 480 687 -207 -2.45% 8,626 26 33% 32 72 60% 13% 0% 4% 70 10
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District Health Assessment for Multiple District 307 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
307 A1 102 0 102 0% 16 2 14 2676 0 2676 794 274 520 24.12% 2,185 26 29% 4 15 84% 14% 0% 4% 18 8
307 A2 100 0 100 0% 8 5 3 4017 0 4017 798 482 316 8.54% 3,850 40 10% 6 44 87% 1% 0% 6% 19 6
307B1 75 0 75 0% 2 7 -5 1862 0 1862 379 311 68 3.79% 1,817 25 44% 10 67 93% 7% 3% 9% 15 1
307B2 94 0 94 0% 10 5 5 3317 0 3317 704 326 378 12.86% 3,023 35 22% 4 51 82% 15% 0% 7% 18 7
37 0 371 0% 36 19 17 11872 0 11872 2675 1393 1282 12.11% 10,875 32 25% 7 177 86% 9% 1% 6% 70 22
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District Health Assessment for Ident 5807 - TAHITI - UND through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 28 0 28 2 10 -8 -22.22% 36 28 0% 0 0 0% 0% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 28 0 28 2 10 -8 -22.22% 36 28 0% 0 0 0% 0% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 0 0 0 201 0 201 6 9 -3 -1.47% 213 17 75% 0 0 50% 25% 0% 17% 0 0
CALEDONIA
12 0 12 0% 0 0 0 201 0 201 6 9 3 -1.47% 213 17 75% 0 0 50% 25% 0% 17% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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